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Abstract:  
 

In today's fast-paced world, organizations rely on information technology (IT) to stay 

ahead of the competition. Project management is essential for making the most of IT 

resources. Whether it's for the creation of IT products or services, the upgrading of 

systems, or the implementation of organizational changes, Project Management Offices 

(PMOs) are well-known for their ability to organize and supervise tasks. These areas 

include construction, aerospace, and telecommunications. There has been a lot of study 

on the good effects of PMOs on organizational performance, but no one has compared 

the effects of PMOs on IT and non-IT businesses directly, thus there has to be more 

research in this area. Examining five models and seventeen performance measures in the 

IT industry and beyond, this research uses the Competing Values Framework to 

investigate how PMOs affect organizational performance. IT areas put an emphasis on 

the expertise of PMO resource teams, effective training, technology use, and teamwork 

for project completion, whereas non-IT areas rank interpersonal interactions, workplace 

environment, and competency-based training lower in the hierarchy of PMO performance 

indicators. Project management failures may be prevented and customer needs can be met 

on time with the use of technology, according to the IT industry. These distinctions show 

how PMO priorities vary across sectors, which in turn shows how important PMOs are 

for improving organizational performance. 

 

1. Introduction 
 

The use of IT as a catalyst for organizational 

performance and competitive advantage is crucial in 

today's fast-paced world. Businesses have been able 

to simplify processes, boost productivity, and make 

better choices because to IT. Companies may get 

valuable insights into consumer behaviour, industry 

trends, and internal operations via data analytics, 

thanks to the fast expansion of IT. As an example, 

show how market intelligence software makes use of 

AI technology to solve a problem in a novel digital 

way. Organizations may easily connect with this 

technology, which helps them uncover prevalent 

patterns among their target clients. Consequently, it 

helps businesses improve their market 

competitiveness by allowing them to effectively 

adapt their product offers to these trends. Methods 

that airlines use to get a competitive edge, enabling 

the smooth incorporation of operational processes. 

The efficiency of aircraft usage, growth of 

knowledge, integration of data, and productivity of 

workers are all enhanced by this integration. To fully 

take advantage of these technological breakthroughs 

http://dergipark.org.tr/en/pub/ijcesen
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and boost organizational efficiency and 

competitiveness, it is important to manage IT-related 

projects and initiatives. To make the most of 

available IT resources, project management is now 

essential. Whatever the case may be—IT product 

development, service development, information 

system design, or organizational change 

implementation—organizations recognize its 

significance in task structure and supervision[1].  

Thus, information technology has become an 

essential area for project management, leading to a 

surge in multidisciplinary studies centred on the 

intersection of IT and PM. Project people 

management, IT project knowledge management, IT 

project control management, and achieving optimum 

project performance are four critical areas that firms 

prioritize in IT project management, according to 

past study. In order to better manage and coordinate 

projects pertaining to information technology, 

several companies have set up specialist Project 

Management (PM). By maintaining techniques or 

standards, implementing strategies, assisting with 

project management, managing human resource 

development and training, providing project support, 

and handling knowledge management, PMOs may 

adopt sustainable project management practices. 

When it comes to making sure that IT projects align 

with business strategy and boost the organization's 

overall performance, PMOs with an emphasis on IT 

play a crucial role[2]. 

 

2. Background of the Study 
 

In today's highly competitive business world, 

organizations are under continual pressure to raise 

their productivity while simultaneously reducing 

their expenses and generating great results. Utilizing 

PM techniques in a disciplined manner has shown to 

be one of the most successful ways that businesses 

have used in order to address these issues. Through 

the use of information, skills, tools, and processes, 

contemporary businesses ensure that they are 

strategically relevant, therefore directing their 

actions toward the achievement of project goals. 

When it was first developed, project management 

was only used in a select few specialist fields, such 

as engineering and construction. Nevertheless, its 

importance is increasing in a wide variety of other 

fields, including as finance, information technology, 

education, and medicine, amongst others[4].  

Project management is not simply about event 

planning; rather, it is about improving internal 

processes, attaining strategic objectives, and giving 

measurable value. This change is a reflection of the 

rising awareness that project management is about 

these things. When firms use formal project 

management practices, they may assert that they 

have enhanced stakeholder satisfaction, made more 

efficient use of resources, strengthened alignment of 

project outcomes with strategic goals, and improved 

risk management. In spite of the fact that they occur 

often, project outcomes nonetheless create a 

significant deal of stress for many businesses. A 

number of factors have contributed to this situation, 

including insufficient planning, imprecise 

objectives, ineffective leadership, and a scarcity of 

skilled project managers. The purpose of this 

research is to investigate the significance of project 

management in improving the performance of 

businesses. The purpose of this endeavour is to 

present a comprehensive picture of the extent to 

which project management assists businesses in 

accomplishing their goals, fostering innovation, and 

preserving their edge over their competitors. The 

purpose of this article is to give valuable insights that 

may be used in a variety of organizational settings 

by way of a study of successful strategies, frequent 

mistakes, and essential components of success[3]. 

 

3. Purpose of the Study  
 

If researchers want researchers firm to succeed, 

project management is a must.  In order to streamline 

project operations, reduce possible dangers, and 

increase performance, project management offers a 

number of benefits. In this way, researchers may 

avoid compromising on concerns like scope, money, 

and time while efficiently allocating resources, 

tasks, and responsibility.  Achieving objectives, 

increasing return on investment (ROI), and scaling 

are all possible with a well-balanced process. Project 

managers may effectively negotiate complexity and 

reach project goals by means of research in project 

management, therefore laying the basis for informed 

decision-making, risk management, and ongoing 

improvement.  Because it guarantees that projects 

are finished on schedule, within budget, and to the 

desired quality of work, project management is vital.  

It also guarantees that stakeholders are adequately 

informed and engaged all through the project, helps 

to manage resources properly, and helps to detect 

and lessen hazards. 

 

4. Literature Review 
 

Efficiency and Effectiveness in the Organization 

Despite their apparent interchangeability, the terms 

effectiveness and efficiency refer to different aspects 

of an organization's performance. While 

effectiveness is important, it is mostly used by 

companies to evaluate performance in relation to 

their purpose, vision, and objectives. Most modern 

businesses use information and communication 

technology (ICT) to keep records and fill out forms. 
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And it's the technology that helps with things like 

finding, collecting, analyzing, measuring, preparing, 

interpreting, and sharing data that management uses 

to come up with new strategies. Additionally, 

research has shown that institutions may 

successfully utilize ICT for control and assessment 

purposes, as well as for holding themselves 

accountable for the resources they employ. Assuring 

proper usage and accountability of an organization's 

resources is the goal of its evaluation and control 

processes. Efficiency, or the most effective use of 

resources to achieve a goal, is another metric that 

some businesses use to assess employee 

performance[5]. 

A company's effectiveness may be defined as the 

degree to which it achieves its stated objectives or 

the aims of its policies. The entity's performance in 

terms of management, production, quality, and 

profitability is improved by organizational 

efficiency[11]. Some businesses seem to be 

successful even when they aren't very efficient, 

which begs the question: why? According to 

research, project management is a set of practices 

and procedures used to coordinate the allocation of 

resources with the purpose of completing a specific, 

discrete, and complicated work within the specified 

constraints of time, money, and quality[6]. 

Notably, a project's success or failure is determined 

by its efficient and effective characteristics. 

Successfully completing the project within the 

allotted time, budget, and quality constraints is an 

example of efficient short-term project management, 

while effective long-term project management is 

characterized by the satisfaction of end-users 

through meeting their needs[7]. 

 

5. Research Question 
 

How does project management influence in 

enhancing organizational success? 

 

6. Methodology 
 

Quantitative research involves the analysis of 

numerical data about variables via the use of one or 

more statistical models. The social environment may 

be more effectively comprehended via quantitative 

study. Researchers often use quantitative methods to 

analyze issues affecting humans. Graphically 

represented objective data results from quantitative 

research. Numerical data is essential for quantitative 

research and must be gathered and analyzed 

systematically. Their assistance enables the 

calculation of averages, formulation of forecasts, 

identification of correlations, and extrapolation of 

results to broader groups. 

 

6.1 Research design: 

 

Quantitative data were evaluated using SPSS version 

25. The odds ratio and 95% confidence interval were 

used to assess the direction and magnitude of the 

statistical connection. The researchers determined a 

statistically significant criterion of p < 0.05. A 

descriptive analysis clarified the main aspects of the 

data. Quantitative methodologies are often used for 

mathematical, numerical, or statistical examination 

of data obtained by surveys, polls, and 

questionnaires, or by altering current statistical data 

using computational tools. 

 

6.2 Sampling: 

 

An uncomplicated sampling technique was used for 

the study.  The research used questionnaires to 

gather its data.  The Rao-soft program determined a 

sample size of 1263.  A total of 1456 questionnaires 

were distributed; 1357 were collected, and 52 were 

rejected due to incompleteness.  A total of 1,305 

questionnaires were used for the inquiry. 

 

6.3 Data and Measurement: 

 

The investigation mostly used a questionnaire 

survey for data collection. Participants were first 

requested to provide fundamental demographic 

details. Participants were then instructed to evaluate 

several facets of the online and offline channels 

using a 5-point Likert scale. Diverse sources, 

particularly internet databases, provide secondary 

data. 

 

6.4 Statistical Software: 
 

The statistical analysis was conducted using SPSS 

25 and MS-Excel. 

 

6.5  Statistical Tools: 
 

Descriptive analysis was used to comprehend the 

essential nature of the data. The researcher must 

analyse the data with ANOVA. 

 

7. Conceptual Framework  

 
 

8. Results 
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Factor Analysis 

 

A common use of Factor Analysis (FA) is to 

ascertain the presence of latent variables within 

observable data. In the absence of readily discernible 

visual or diagnostic indicators, it is customary to use 

regression coefficients to provide ratings. In FA, 

models are crucial for success. The objectives of 

modelling are to identify errors, intrusions, and 

evident correlations. The Kaiser-Meyer-Olkin 

(KMO) Test is a method for evaluating datasets 

generated by multiple regression investigations. 

They confirm that the model and sample variables 

are representative. The data exhibits duplication, as 

shown by the figures. When the proportions are 

reduced, the data becomes more comprehensible. 

The KMO statistic yields a value ranging from zero 

to one. If the KMO value ranges from 0.8 to 1, the 

sample size is deemed sufficient. These are the 

allowable limits, as per Kaiser: The subsequent 

approval requirements established by Kaiser are as 

follows: 

A regrettable 0.050 to 0.059, inadequate 0.60 to 0.69  

 Middle grades often fall between the ranges of 0.70 

to 0.79.  

 Demonstrating a quality point score ranging from 

0.80 to 0.89.  

 They are astounded by the range of 0.90 to 1.00.  

 Table 1: KMO and Bartlett's Test for Sampling 

Adequacy Kaiser-Meyer-Olkin statistic: .980 

 The results of Bartlett's test of sphericity are as 

follows:  Chi-square statistic approximately equals 

190, with degrees of freedom = 190 and significance 

level = 0.000  

This validates the authenticity of assertions made 

just for sampling reasons. Researchers used 

Bartlett's Test of Sphericity to determine the 

significance of the correlation matrices. The Kaiser-

Meyer-Olkin measure indicates that a value of 0.980 

denotes an adequate sample.  Bartlett's sphericity test 

yields a p-value of 0.00. A favourable result from 

Bartlett's sphericity test indicates that the correlation 

matrix is not an identity matrix. 

 

 
 

Bartlett's Test of Sphericity further substantiated the 

overall significance of the correlation matrices. The 

Kaiser-Meyer-Olkin measure of sampling adequacy 

is 0.980. Researchers determined a p-value of 0.00 

via Bartlett's sphericity test. The researcher 

acknowledges the invalidity of the correlation 

matrix, since Bartlett's sphericity test produced a 

significant result. 

 

Independent Variable 
 

Project Management  

 

Project management is the act of coordinating and 

directing a group of people to carry out a defined set 

of tasks with the purpose of meeting certain goals 

within predetermined time and budget constraints. 

Final deliverables in project management are often 

limited in scope, time, and money. Unlike 

management, which is a continuous activity, project 

management has a final outcome and a fixed 

duration. This is a major differentiator between the 

two. As a result, success in the field of project 

management requires not just technical expertise but 

also strong people management abilities and an 

understanding of how businesses function. Project 

Management: the process of planning and executing 

a project's activities in a way that satisfies all 

stakeholders, including but not limited to the 

project's scope, budget, timeline, and technical 

requirements and specifications as well as the 

expectations of the project's end users. 

Professionally leading a team to successfully 

execute a project within the constraints of time and 

money is the essence of project management. The 

term "project" may be used to describe any 

organized effort with a clear end goal in mind. All of 

these activities need the use of knowledge, capital, 

and other resources in a way that maximizes output 

in accordance with established frameworks and 

procedures for project management[8]. 

 

Dependent Variable 
 

Enhancing Organizational Success 
 

Achieving organizational objectives that contribute 

to the company's purpose is the key to success. The 

usual way to do this is to carry out the directives 

given by higher-ups. On the other hand, success may 

also be achieved by grasping unforeseen 

possibilities. Modern companies prioritize 

efficiency since it aids in cost reduction, productivity 

enhancement, and competitive advantage 

maintenance. Organizations may save both time and 

money by implementing efficient procedures that 

allow them to operate quicker and more correctly. 
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Businesses have sought to boost efficiency in several 

ways; one notable example is the rise of self-service 

models. Online platforms that allow customers to 

track their orders and pay are becoming more 

popular among consumers. In addition to enhancing 

the client experience, this also helps the organization 

save time and reduce resource use. Instead of waiting 

for a team member to guide them through the 

purchase and payment process, customers may use a 

set of online tools at their own pace. Though often 

used interchangeably, efficiency and effectiveness 

are different concepts. To what extent the outcome 

corresponds to the objective is the primary focus of 

effectiveness analysis. Keeping with the previous 

examples, organizational effectiveness is crucial. 

For instance, if a limited percentage of transactions 

are done online and clients prefer to deal with a sales 

staff, there is little value in building a self-service 

portal[9].  

 

Relationship between Project Management and 

Enhancing Organizational Success 

 

The discipline of project management has a big 

influence on how well a company performs 

generally. It provides a scientific approach for 

planning and running initiatives to ensure their 

timely, reasonably priced, and high quality 

completion. Project management ideas let 

companies reach their highest goals by helping them 

to properly assign tasks, track development 

methodically, and finally succeed. This improves 

running efficiency while also lowering dangers and 

improving flexibility to welcome unforeseen events. 

One of the most critical ways project management 

enhances the performance of companies is strategic 

alignment. Projects help to bring about change and 

the accomplishment of strategic objectives. Good 

project management is the secret to maximizing 

return on investment (ROI); it ensures that every 

project aligns with long-term goals of the company. 

Improved resource management supported by better 

use of time, money, people, and technology helps to 

save money and increase performance. Furthermore 

promoted by project management are cross-

departmental responsibility and collaboration. Open 

communication, timely reporting, and stakeholder 

involvement help to develop trust by means of 

consensus-achieving behaviours. Teams are more 

suited to reach their objectives, and choices are 

grounded on more solid data. Constant delivery of 

successful projects offers companies a big advantage 

in a cutthroat corporate environment. They become 

better in nimbleness, client requirements 

responsiveness, and product or service innovation. 

Project management therefore not only facilitates 

completion but also encourages development, client 

satisfaction, and over time improvement[10]. 

Subsequent to the above debate, the researcher 

developed the following hypothesis, which analyses 

the link between Project Management and 

Enhancing Organizational Success. 

“H01: There is no significant relationship between 

Project Management and Enhancing Organizational 

Success.” 

“H1: There is a significant relationship between 

Project Management and Enhancing Organizational 

Success.” 

 

 
The findings of this study will be significant. The F 

value is 1072.943, achieving significance with a p-

value of .000, which is below the .05 alpha level. The 

hypothesis "H1: A significant relationship exists 

between There is a significant relationship between 

Project Management and Enhancing Organizational 

Success.” 

 

9. Discussion 
 

Project management is very important in driving 

organizational performance by providing a 

disciplined framework to plan, execute, and monitor 

actions supporting strategic objectives. To thrive in 

the competitive and often shifting corporate 

environment of today, organizations must be able to 

manage complexity, fast react to change, and 

effectively present value. By organizing the handling 

of all five elements of a project—scope, time, 

money, quality, and risk—project management 

makes this feasible. One of the main goals of project 

management in guaranteeing the success of a 

company is aligning plans. Projects help companies 

realize their goals and bring about changes. Good 

project management ensures that all projects forward 

organizational strategies by reducing duplication of 

effort and focusing resources toward the most 

critical ones. Bringing everything in sync will help 

researchers to increase focus, reduce waste of 

resources, and guarantee researchers long-term 

success. Another benefit of well-run initiatives is the 

best use of the given resources. Using methodologies 

helps one allocate technical, financial, and human 

resources more successfully. Project managers help 

to ensure that every project receives the necessary 

attention to succeed by helping to avoid overuse, 

underuse, or misplacing of resources. Apart from 
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saving costs, this effectiveness increases output 

quality and productivity. Another very vital element 

is risk management. Project managers underline 

throughout the lifetime of a project the requirement 

of seeing, assessing, and lowering risks. Strong risk 

management initiatives assist companies in handling 

uncertainty, preventing project failure, and 

safeguarding of their brand.  

 

10. Conlusion  
 

Examining both the IT and non-IT industries, this 

research delves into the PM's function in improving 

organizational performance. The purpose of this 

study is to use the Competing Values Framework to 

better understand the impact of project management 

on the overall performance of organizations. Thirty-

one papers covering the years 2013–2023, were used 

for SLR. The research found that out of the four CVF 

domains, there were seventeen variables associated 

with thirty-two conditions in the non-IT sector and 

twenty-six conditions in the IT sector. Last but not 

least, project managers are useful in many fields 

outside of information technology, particularly those 

that deal with dispute resolution and effective project 

management. The internal processes are improved 

via the use of standardized procedures and 

experience-based learning. In all sectors, project 

management offices are lauded for their 

contributions to successful projects, enhanced 

performance, and adherence to quality standards. 

The purpose of this study was to compare PM 

performance in organizational success. The results 

show that non-IT sectors put a higher value on 

workplace atmosphere, agility, independence, 

standardized procedures, centralized assistance, and 

human interactions. In contrast, project management 

resource teams, effective training, technology use, 

and collaborative efforts are the focal points of the 

IT industry when it comes to achieving project 

success. Recognizing the interdependence of project 

success, customer happiness, and PM structure, they 

also highlight the crucial role of technology in 

preventing project management failures and 

emphasizing the efficient fulfilment of client 

requirements. The priorities of the two sectors' 

project management tasks are clearly different, as 

these differences demonstrate. PMs excel in both the 

IT and non-IT industries, but they focus on different 

aspects of each. Human relationships, training 

centred on competencies, a positive work 

environment, adaptability, and centralized support 

are priorities in non-IT businesses. The information 

IT industry, on the other hand, places a premium on 

PM resource team expertise, effective training, 

technology use, and teamwork. Project managers are 

essential to the success, improvement, and quality 

assurance of projects in both the business and non-

business sectors, despite these differences. 
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